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Langsigtet teknologi strategi
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Tr n m 2 INNO VATE FARMING, TOGETHER
ends mod 2035 EME Total Trend Weightings

' (Broadacre + Specialty + Animal Ag + Equipment)
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Environmental changes

',I\ Automation in machinery & fleets
Digitization & big data/analytics

Precision ag

Focus on carbon emissions

Reduction in synthetic fertilizer/CP
Demographics & worker shortages

Farm structure

"Solutions-based" business models
Consumer preferences

Demand for meat & protein

Equipment electrification

Demand for interoperability

E-commerce

Disruption of customer support supply chain
Alternative fuels

Vertical & horizontal integration
Cybersecurity

Broadband & cell connectivity

Vertical farming & CEA
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— Top 6
Bzaeredygtighed (malet)

— Teknologi (midlet)

REGULATIONS AND DATA / DIGITIZATION /
SUSTAINABILITY TECHNOLOGY
SHIFTING BUSINESS SHIFTING MACHINERY
MODELS TRENDS

EXTERNAL / CAPITAL, LAND, AND
CONSUMER FARM OPERATIONS
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Gennemshnitlige Arlig Vakst i Vaerdi mod 2035 INNO VATE FARMING, TOGETHER

Asia-Pacific and
Africa

Europe and

Middle East

North America

South America

Crop Protection

-1.2%

-3.0%

-1.1%

-2.3%

-1.9%

% $

Equipment Farmer Returns

Fertilizer and Crop
Nutrition

4.7% 3.2% 0.6% 1.0% 0.3% 1.0%
4.4% 1.9% -1.8% 21% 0.0% 3.1%
5.9% 0.2% -0.7% 3.3% 0.0% 1.0%
4.8% 4.8% -0.8% 2.9% 1.3% 1.8%
4.9% 2.5% -0.7% 2.3% 0.4% 1.7%
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Strategiske teknologiomrader INNO VATE FARMING, TOGETHER

Smart Machines Zero Emissions
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INNO VATE FARMING, TOGETHER

Alternativ Energi
US Tier5

2022 = 2023 2024 = 2025 = 2026 @ 2027 | 2028  20XX = 20XX = 20XX

Koncept
Studie

Tier5Teknc Teknologi Udvikling

Test og Verificering

Hybrid og Batteri-elektriske kgretgjer

i

Alternative Braendstoffer (Ethanol, Biogas...)

OO0 OO

Braendselsceller (Hydrogen, Metanol...)
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Alternativ Energi
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Automation INNO VATE FARMING, TOGETHER
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Smart Connected Farm Enterprise

;’Fu// Autonomous fleets

Smart Connected Machines

l—> Supervised Autonomy
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Optimering af mark operation

Udvidet Hgst Proces

Logistik koordinering
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Optimering af mark operation

Udvidet Hgst Proces
Gennemsnitlige Vaekst i Veerd; mellem 2023 og 2035

Ferelgse logistik enheder

. Crop Protection Equipment

Asia-Pacific and
Africa

INNOVATE FARMING, TOGETHER

Fertilizer and Crop

Farmer Returns Nutrition

1.2% 4.7% 3.2%
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North America

1.1% 5.9%

South America
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H NO VATE FARMING, TOGETHER
Fremtiden anno 1969.... IN
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The (rend continues — three-dimenai
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mare zutomation, faster
production, earfier crop
varigties. Pause for a
maoment in your day-to-
day chores: is this what
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breaking, hard-sweat
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future.
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INNO VATE FARMING, TOGETHER
Why The Failure _
Produkt Statestik

13ar 24.543 Nye Produkter

Stjerne

80% af alle produkter fejler

Stgrstedelenfejler fordi praemissenfor produktet er

Fejler

—— 80% Fejler

Stoppet

Source: Nilsen Norman Group

Google wave | & )//AAGCO

.nnovation Center Randers
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Think Big- Start Small
. _— A
Teknologidreven produktudvikling Veerdi
Y---Risiko
©''0-0: '
Hjul Chassis Transmission Praktiskbil Tid >
Bruger-drevenproduktudvikling
Vaerdi
Transport Forbedret dget distance Moftoriseret Praktiskog sjovbil
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Bruger-dreven Produktudvikling

Menninger mm) Data J '

User Experience designere arbejder side om side med ingenigrerne
Netveerk med 300+ landmaend

Bruger inputs gennem alle faser af produkt udviklingen

Biosensorer for Adfeerdsanalyse

MEASURE
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